- Department ot Examinations - Sri Lanka e ental

G.C.E. [A/L) Examination — 2002(2023)
32 - Business Studies

Goals:-

This Question Paper includes questions to evaluate the competencies such as subject knowledge
understanding the usage of knowledge, and analyzing and synthesizing abilities as mentioned as the

goals of the business studies syllabus.

Marking Scheme:-

Business Studies - paperI -

Multiple choice 30 x 02 Marks each = 60 : ‘

Filling the Blanks 10 x 02 Marks each = 20
Specific short answers 10 x 02 Marks each S 20
100

Business Studies - Paper |l

Part] : 4 Questions

PartII : 4 Questions

05 questions should be answered selecting at least 02 questions from each part.

There are 08 questions. Each question includes 05 sections.

Each section carries 04 marks X 05 = 20 Marks
Total Marks 05 X 20 = 100 Marks
Paper I & Paper II = 200 Marks
Final Marks e 100 Marks
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Common Techniques of Marking Answer Scripts.

i,

It is compulsory to adhere to the following standard method in marking answer scripts ahdl
entering marks into the mark sheets. "

Ky

1. Use a red color ball point pen for marking. (Only Chief/Additional Chief Examiner may use a Mauve |

color pen.)

2. Note down Examiner's Code Number and initials on the front page of each answer script.

3. Write off any numerals written wrong with a clear single line and authenticate the alterations with
Examiner's initials.

4,

Write down marks of each subsection in a

rational number in a D with the question nu
write down marks, '

and write the final marks of each question as a
mber. Use the column assigned for Examiners to

Example;

(i)

Question No. 03

...........
.............................................

........................................................

. 4 18
i o2 3 s 15
5 5

MCQ answer scripts: (Template)

1. Marking templets for G.C.E.(A/L) and GIT exami
Examinations itself. Markin
certified templates.

nation will be provided by the Department of
8 examiners bear the responsibility of uging correctly prepared and

2. Then, check the answer scripts carefully. If there are more than one or no answers Marked to a

certain question write off the options with a line. Sometimes candidates may have erased an
option marked previously and selected another option. In such occasions, if the erasure is not clear
write off those options too. ‘ '

3. Place the template on the answer script correctly.. Mark the right answers with a V' and the wrong
answers with a '0' against the options column. Write down the number of correct answers inside

the cage given under each column. Then, add those numbers and write the number of correct
answers in the relevant cage.
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Structured essay-type and assay-type answer scripts:

1. Cross off any pages left blank by candidates. Underline Wrong or unsuitable answers. Show areas
where marks can be offered with check marks.

2. Use the right margin of the overland paper to write down the marks.

3. Write down the marks given for each question against the
the front page in two digits. The selection of questi
instructions given in the question paper. Mark all ans
Page, and write off answers with lower marks if extr
instructions, - |

question number in the relevant cage on
ons should be in accordance with the
Wers and transfer the marks to the front
a questions have been answered against

4. Add the total carefully and write in the relevant cage on the front page. Turn pages of the answer
script and add all the marks given for all answers again. Check whether that total tallies with the
total marks written on the front page.

Preparation of Mark Sheets.

Except for the subjects with a single question paper, the final marks of two papers will not be
calculated within the evaluation board this time. Therefore, add separate mark sheets for each question
paper. Write paper 01 marks in the paper 01 columns of the mark sheet and write them in words too. Write
paper Il Marks in the paper Il Column and wright the relevant details,

* %%k

T be included ‘
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—
Instructions; ‘ s
% Answer all questions on this question

Paper itself, ( FOMSE;Q'“_’—;\’

* Write your Index Number clearty in For paper 1 _ Signature | Cog o
the space provided above,

iner
¥ Select the correct answers for qx;eslions Q. Nos. [Marks || s Examlrl
Jrom 1-30 ang write its number on 01 - 30 2nd Examiner
the dotted line giyen, Addl. Chief
* Write short answers for questions||31 - 50

from 31-50 on the dotted line given. TOTAL i
¥ Each question carries two marks.

) - Chief ——_
*+ Physical and mental states that needed to be esentlly fulfled by humens are called s,

(1) wants. () goods. (3) needs.

(4) demand, (5) values. . ()
2. A business sector classified based on ‘the nature of production’ would be

{1) sole propn'etorship. 2 .public enterprise.

(3} franchise business, (4) primary business.

(5) industrial business. (=)
3.

Alfa  Company produces high

efficiency and purchasing raw
about innovativ

development

quality products by examining the methods for enhancing cost
materials daily. Moreover, the company is coniinuously concerneq
¢ opportunities through novel technological strategies. The number of research and

activities included in the above case are

n 1. 2 2. .(3) 3.

4. If a customer prefers a certain
(1) convenience good,
(4) private good.

@) 4. (5) i. (ennnd)

good because of its unique identity, that good is a

(2) unsought good. (3) shopping good.
(5) speciality good.

(crenid)
5. The following table shows éome international organizations and their member countries_.
International Organizations Menmber countries

(i) European Union (EU) A- Cyprus

(ii) Association of South East Asian Nations (ASEAN) B - Japan

(iii) G8 C- Uganda

(iv) South Asian Association for Regional Cooperation (SAARC) D- Laos

(v) African Union (AU) E- Afghanistan
What is the option that correctly matches the member countries according to the order of
international organisations given?
(L) A,D,B,EC (2) A,E,CB,D 3) C,B,E A, D

’ » ? . » . D’ A, B, E, C

4 C,E B,A,D &) ()]

[See page two
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6. Following are two statements related to businesses.

Statem . s and weaknesses of a :
A ts::;ntgthnmmml analysis. s ey Heniiied through an  intesnal
Statement B: Opportunitics and threats to a business can be
environmental analysis.
From the above two statements,
(1) Oaly A is comect.
(2) Only B is comect.
(3) Both A and B are comect.
(4) Both A and B are incorrect.
(5) While A is comect, B is elaborated through A.

7. Choose the option which includes the pair of businesses
the devaluation of the Sri Lankan Rupee.

identified through an industry

which is favourably affected by

(1) Construction, Tourism (2) Motor vehicles, Tourism
(3) Motor vehicles, Tea (@) Construction, Tea
(5) Tourism, Tea Goedd)

8. ‘Sustainability’ means,
(1) Short-term view on environmental, economic and socjal forces,
(2) Long-term view on environmental, economic and cultural forces.
(3) Short-term view on environmental, political and social forces,
(4) Long-term view on environmental, economic and social forces.

(5) Long-term view on environmental, cultural and political forces, [
9. A scrvice that is not provided by the local government bodies in Sri Lanka is"
(1) removal of garbage. :
(2) implementation of financial policies.
(3) implementation of environmental policies.
(4) coilection of rates,
(5) approval of building plass. (eel))
i0. Following are some types of taxes implemented in SH Lanka.
A - Production Tax B - Corporate Tax
C - Advance Personal Income Tax D - Value Added Tax
E ~ Sccial Sccurity Tax F — Capital Gains Tax
G - Withholding Tax
From the above, what is the group that contains only direct taxes?
() A,B,D,E @ A,CEF 3) B,C,FG
@ CDEG ®) CEFG (eeeed)
11. Following are some monetary policy instruments. ’
A - Bank rate B —Moral suasion
C - — Open market operations D —Margin requirements
E - Statutory reserve ratio . F ~Re-finance facilities
From the above, what is the group that contains only quantitative monétary policy instruments?
() A,B,C 2 ACE 3)B,D,E @C,DE 5)CEF (...)
12, A criterion that does not classify micro, small and medium enterprises is,
(1) number of employees. (2) production volume.
(3) invested capital, . . (4 annual tumover. .
(5) profit margin, (oeered)
__ . _J
[See page three
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14,

15,

16.

17,

. (5) a person who sells goods on behalf of the principal on credit and being responsible for the

PR jetors
- : ropriet
Select the comect statement pertalning to sole P : :

hips.

(1) Reglstration is mandatory.

(2) Auditing is mandatory,

(3) Payment of Income tax Is mandatory. -
(4)  Adherence to local government regulatio .
() Pamily member participation in managem

Select the option that includes an attribute of @ company
(1) Profits are not distributed by the company one
() Limiting the minimum number of directors 10

() There should be at lcast two shareholders' ,
(4)  Ability to issue shares and securities publicly : (""'-) !
(5) Setting up with a business purpose

Following are some of the facts related to a company- f sharc
A - Objectives of the company B —Rights ol the re
C —Share capital of the company D - Address of

E —Management of the company

. i Artic]

be included in an Atticles o
Out of the above, select the: group that contains only the fac‘ts]_.t:nka-
Association ag per the Companies Act No. 07 of 2007 of Sn B, D, E
(1) A, B, E @ A.c,D @3 B, CD @B

Following are some functions of the Central Bank of Sri Lanka. ial policies
A —Management of public debt B —Implementation Of.ﬁ m.m;m gence services
C —Management of foreign exchange D -~ Provision of financial in ees’ Provident Fund
E - Supervision of financia systems F — Custodian of the Employ

. rformed by the Cep
From the above, select the group that includes only agency functions . -
Bank on behalf of the Government of Sri Lanka. . 3 B,CEF
(M A, B,C E ) A,C,D,F (
) B, M E,F E, 7

(5) C, D, g 4
An example for a husiness risk that can be insured is,
() change of fachion.
{2) depreciation of machines,
(3) losses of business.

%) fluctuation of the value of money.
5Y  default of debtors.

jg mandatory:
js mandatory:

6) G D,E

‘A factor agent’ means,

(1)

a person who receives a brokerage for transactions by connecting buyers and sellers.
@)

; : . i i f
a person who receives a commission by performing transactions on own discretion on behal
of the principal.

(3) a person who sells goods of the
verbally.
@)

a person who buys or sells goods under his own name on beha#f of the principal,

principal to a buyer who quotes the highest bid in written or

collection of debts from the relevant parties.

Coeis)
-
[See page four
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19.

20.

21.

2%,

e

r—e e

From the following entry modes of intemational trade, which one entails the lowest risk?

(1) Joint ventures (2) Exports
3 Melg‘us 4) Acquisitions
(5) Foreign Direct Investments (FDI) o)
The following table shows some management concepts and descriptions relating to them
o9 .
| Concepts Descriptions
. . A way of distributj i o
@) Unity of command A- organ}ilzation, ing authority, tasks and responsibilities of an
T
(i) Decentralization B- Ihe continuous flow of ordering from top to bottom of an
rganization,
\
(iii) Span of control C- One subordinator being'responsib[e for one supervisor.

(IV) Organizaﬁon structure | D - The number of subordinates directly reportine to a manaeer.

Delegation of decision makip
management,

What j : comect t - "
abovc?ls the option that y matches the descriptions according to the order of concepts given

(v) Chain of command E- 8 power from top to lower level

(I A,B,E C,D (2 A,D,E C, B
et S 3) G EA,D,
4 C,E, DA B () E,B,C,D, A ®) D(B)
The following are some of the sources of power recejved by a.manager.
A - Legitimatc power B - Coercive power
C - Rewarding power D - Referent power

E —Expert power
From the above, select the group that includes the power received only to the position.
() A, B, C @ A CE @ B,C,D #B,D,E (5 CD,E (..)

The ‘otal annua! cost and total variable cost of a manufacturing entity are Rs.360000 and
Rs.120000 respectively. The e}nnual Income earned by the entity by selling 6000 units was
Rs.300000. The number of units to be sold by the entity to reach the break-even point is,

(1) 4000. (2) 8000. () 10000.  (4) 12000. (5) 20000. (....)
The component which does not belong to the holistic marketing concept is,
(1) relationship .marketing. (2) intemal marketing.
(3) performance marketing. ' (4) brand marketing,
(5) integrated marketing. G....)
From the following financial management decisions, what is a long-term financial decisica?
(1) Modemization of businesses (2) Diversification of businesses
(3) Dividends - - (4 Stocks
(5) Bank overdrafts [
Following are some financial market instruments,
A —Treasury bonds B —Inter-bank call money
C - Commercial papers D - Corporate bonds
E - Treasury bills F —Shares

G - Letter of credit
Out of the above, select the option which includes instruments only pertaining to money markes?

) A,CD,F " 7 (2 ADEG 3) B.CEG
| @ B,D,EF ) C,D,EF ) ;
{3z pege five |
32 - Business Studies (Marking Scheme) G.C.E. (A/L) Examination - 2022(2023) -/ Amendments to be included
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2. Following aro some principles relating to collection of revente:

A - Equity B _[nse[nmb“i‘y
C —Convenience D - Quantifiability
E —Certainity F - Economy

. ioles relating to taxation,
8‘)“ ?\f. tge, ;)m;e' select the option which contains only the princiPie 3 B,C,D,E

2 A CEF

@ B,D,E,F G) C,D,EF )
: - ber of
27. According to the payment of Gratuity Act No. 12 of 1983, lh‘f ""mmuinm?;m years an
employee should serve under an employer to qualify for a grawity PAYT '7
3 @ ms @ws O e
28. Below are some industrial actions to be followed by employers a_nd employees.
A —Work to rule B — Abstaining from overtime
C - Lockout D - Avoiding work
E —Strike replacement F - Picketing
G - Shifting production premises H - Vacation of post

Out of the above, select the option which includes only the actions that can be practiced by employers

to prevent industrial actions of employees.

(O A,D,EG 2 A,B,CH ®3) B,D,E,F
.@ C,D,EF (5) C,E, G, H (...l

29. The statement which describes ‘System software’ most accurately is,

(1) programmes developed to operate computer hardware.

(2) programmes that assist maintaining computer system orderly.

(3) programines developed especielly for computer users.

(4) physical comporents of computer and ussociated tools.

S iools vsed for storing computer programmes. . (o)

30. The following table shows quality control techniques and descriptions pertaining to them,

Techniques Desoriptions j
; L R
. ]
() Quality circlcs A - Ensuring each product is manufactured free of defects.
(ii) Zero defects B - Streamlining production process for ensuring product quality.

(iii) Quality assurance | C- Techniques used for improving products and its process.

(iv) Quality standards D - Small group discussions for solving issues §n production.

L Production of goods complying with national or international
(v) Six sigma E- standards. .

Select the option which correctly matches the description according to the order of techniques given

,above.
(1) A,B,C,E,D (2) B,C,A,D,E @) B,E,D,A,C
4 D,A,B,E,C (5) D,C,E,B,A
(bussic)
N ..
[See page $¥
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®  Answer Question No. 31 to 40, by filling in the blanks with a suitable wox_'dl words,
31. (a) Commerce consists of two elements, ..........c.veennees ANA coeeiene sodsadn
(b) Managers are aq-.................... evironmental force and suppliers are an ........c.......
environmental force. .
32. () According to Abraham Maslow’s hierarchy of needs, food is @ «ovveresrenaceeennes need whereas
individuals’ social recognition is an ............... avaiaes need.
(b) The resilience a country has to prevent insolvency is called as ......... — stability and
the ability to control inflation is called as ..................o.. stability.
33. (a) Sale of shares of incorporated companies ihvolve ..................... ﬁmls and firms that pledges
to buy unsold shares of an initial public offering involve ............ ER— s
(b) Solutions for environmental and social issues are provided through .........c.ocvieiin entrepreneurship
and .................... entrepreneurship activates through identifying changes in organizations.
34. (a) Both employer and employee contribute for the EMPIOYES .vvverreneeannerene fund whereas only
the employer contributes for employee ..................... fund.
(b) Being absent from work without informing is called as emplOYCE .........ceerceeren. and not
“reporting to work for a prolonged period is called as ........ oTskebs Fad e a5 s aaEane e )
35. (a) Sale of goods through inducement is called as ..........cecevuennes concept and sale of goods
through value creation according to the customer requirement is called as ..................... .
(b) Businesses in Sri Larka can register their brends under No. 36 of 2003 of ....cvvveeeneennnn.,
: Property Act and then it becomes a .........ccccveunnnnn niark.
, .
| 36. (a) Financial market consists Gf ......c.cocuureeneen. .11 |1 SRS inarkets.
(b) The abbreviation for global inter-bank transaction peyment. communication gateway is called

AS wirvercnvaneneenen... and the abbreviation for is¢2r-bant. or line transaciion systzm in Sri Larka
is called as ....... TTTPRSTINS .

37. (a) Short-term insolvency of businesses can be identified through ..................... ratios whereas
...... “evevereernen.. Tatios identify the relationship between investment in assets and its returns.

(1) SN igasiney budget is used for estimating cash requirements to maintain future operational
activities of a business and ..................... budget is used for pla?ming long-term potential

investments of a business.

38. (a) A leader who accommodates subordinates’ views belongs to ....... S—— leadership style
whereas a leader who acts on one’s own discretion belongs t0 ..................... leadership
style.

logistics and supply of output to the market is a function of .........c.c..e..., ;
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(39- (a) A‘cquisition of a rubbe:
r plantation com
g pl pany by a rubber glove manufacturing firm fs an example
“venscinnn,. integration and acquisition of ‘a rubber et ple
same fim is an example for ........ veereneniens. integration ng company by the
(b) Warehousing is a process of ..euivsessceseenss and | stock
i tom the .
buying or manufacturing until they are used or sold, ke
40. (a) Administration of Government departments is mostly based on
adinitistration of teie finances 16 woetly based on . b | N gulu """" code and
) = S T e ations.
(b) In a communication process, converting sender’s thoughts into a form that can be trans
called as ... . mitted is
= Savesasie whereas processing that message by a receiver into an unders o
form is called as ........coeceerenver . ' °
@ Answer question No. 41-50, writing the suitable answers in the space provided
ided.
41, State four responsibilities of a customer. :
(1) oottt rene e s
N
G ——————— e
e ——
42, Natme Tour types of e policies that can be oblained under liabllty insuance.
(L) wvee e eeeeeeeeees e bnane s s
(2) v orsessrmssesessasspeciusssmaesrissnsssasssons s
(3) 1o eeeeeeseeen siaeeea e
s S ———
43. Write four elements of a transportation system.
() worrerereessaessansss e e
(25 oo
(3) revevesmrenssenseeessasera R
(B) 1ovmevemseeeesse e A
44, Name four bases that can be used for departmentalization.
| PR RUEEREEE R
(D) reverervenimneninnnnnrens ST T U U T U TR OO PSP PPPTPRIPRPIIEY eteesenassrasaressssistesessananants
(B) +orvvveesesses e S
‘(4) ......................... sciTsasTaes S TR dsseavaay ereraesseeseeseeseriisssaeTaTITrastisanea st TS
45. State four assumptions that are based on Product Life Cycle concept.
(1) creeremereeasrerrsresitasssansannnnsesn s asusassasenens AR Bl fodunnosdtsased veeearersrerssnaeansenes
(D) crvnreeersarnressr s o esssassevebersssvesSRIbSSEORSIISERS TSSO SRS s S 2SS
) JR R UL R A terseesvesaeesnasaneensans verenerans
YO OV VPPV PPRPITTIT Iy eeiecenssnanrraaseretisens ysgvanuesans |

ndments to be incﬂ

.
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r_\ ]
o & e for 8 e
ame four: methods that can be used to select the most suitable candidate for @ manageig Posity,
(l) n...“_“.“" { rsdsbsubamnanEiRIRIetItenag,,,, ¢
@ o IR
T ——
(4) BT LT P, T ‘ -‘..'.."l
47. Nam -------- Sdavessssnsneanane esBsdEsisEnsnNReseeaReRanIeOy Y - ' ."...."i.u
© the each production method depicted by A, B, C, D of the given diagram.
o >
A
g B
:
g C
3 D
Volume of output §
A=,
B — s
C N s dsscsneen e
Do :
B8, Write froe e ettt
Write. four facts to be considered when Prepating @ business plan.
O N o
B ot
O ottt
) R ——
49. Indicate four benefits g firm e oo oI s
a fim can enjoy by using cloud commmfine o«
& cloud computi
O oo PINE tinbey
- o T ., e, sessserens
Y P, e, RS S rme e R
O T T ———— nssssenens
T \
50. ]ndlcatc an ML teensaa.,, AL L PP Yitesurinens .
Instance where the following technologies can be used f;
| (1) Antificial Intelligence (AI) : ... =
| 2) Quick Response Code (QR Code) : T s s S
| (3) Global Positioning System (Gps) ; I e
(GY) Comp“terAldedDemgn (CAD): . B T L s
. | RLUT PRI

zz'Busmess smdies (Mal']dng Schemel iR raman N ‘
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33,

34.

36.

41.

|
|
L—;

®

(®)

@
Q)

(@
®)

@
(v)

@)
(®)

(@)
(b)

()
(b)

(2)
(b)

(@)
(b)

(2)
(b)

(1)
@)
®)
(4)
®)

Trade, Supportive- service

Internal, Immediate (industry/task/Close)

Basic (Physiological), Esteem (Status)
Financial, Price

Brokering, Underwriters
Social, Intra

Provident (EPF), Trust (ETF)
Absenteeism, Vacation of Post

Sales(selling), Marketing
Intellectual property, Trade

Money, Capital (no need an order)
SWIFT, SLIPS

Liquidity, Investment
Cash, Capital

Democratic, Autocratic
Inbound, Outbound

Backward, Forward
Store, Preserve

Establishment, Financial
Encoding, Decoding

Critical awareness

Active participation.

Social concern

Environmental awareness
Cooperation /5t b hon' )
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42,
(1) General liability insurance
@ Product liability insurance _
) Employer liability insurance/ workmen’s compensation
(4 Goods in transit insurance/ Money in transit insurance i .
©) Professional indemnity insurance/ directors' and officer’s indemnity
43,
(1) Way
(2)  Mode
(3)  Power
(4)  Terminal
44,
) Functional basis
(2)  Product basis
(3)  Consumer basis
(4)  Geographical basis
()  Mixed basis
(6)  /Process basis
(7)  Matrix base
(8)  Virtual
4s.
(n Product has a specific lifetime
(2) A product passzs a few various stages ihat bring different challenges to the markete,
3) The sales and profit change at the various stages of the product life cycle.
4) The markcter fellows marketing goals and strategies in accordance with the nature
each stage that the product passes.
46.
(1)  Interviews
(2)  1Q Tests
(3)  Personality Tests v
(4)  Case Studies
(5)  Medical Test
(6)  Background Test/Reference
47.

(A)  Job-Shop Production

(B)  Batch Production

(C)  Mass Production/ Assembly Line/Flow
(D)  Continuous/Process Production - A
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'50.

* “Customers

s

Goals

@) Required Financial resources

(1)  Accessibility anywhere, with any device

@ Ability to get rid of most or all hardware and g oftware

(3)  Centralized data security

(4)  Higher performance for efficiency

(5)  Quick application deployment

(6)  Instant business insights

(7)  Cost savings

(1) Smart personal assistants, such s Sir, Cortana, and Google Now/ Automated responders
and online customer support/Process automation/Sales and business forecasting/Security
surveillance. -

(2)  Used for transactions, Direct customers to a landing page/website/ Dial your business
number/Send a messages/emails/Download apps/View business location//Shopping and E-
commerce.

(3)  Tracking — Monitoring objects or personal movement/ Timing — Making it possible to
take precise time measurements/To avoid traffic/cost calculation

(4)  This enables businesses to develop design/ visualize designs/upgrade designs and send
images around the world for collaboration and consultation
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Use additional reading time to go through the
decide which of

Part I el Lo

1. ‘Suwapa’ company manufactures footware using local raw mawn'als and sell them to domfenuc
and foreign markets. The company has been encountering many risks owing to the prevailing

economic crisis and .import restriction of the, country.. Electricity- and fuel crises have also .
affected the continuation of manufacturmg Moreover, the company | is facing an issue of.

removing and managing of waste. generated through the manufactunng of shoes. -.

(i) (a) What is meant by.‘risk’ of a business? (02 marks)
(b) Indicate four risks Suwapa company has encounted c - (02 marks)
(i) (a) Briefly describe how the government restriction on imports of finished footware
affects the Suwapa company. =~ . , ok o (02, marks)
(b) Write two disadvantages for customers ansmg from the restriction of
the imports of finished footware. . o {02 marks) |
(iii) (a) Fropose two actions that the Suwapa company can take fo menage the cost '
_ reiating to the electricity crisis. . , (02 marks)
(b) Indicate twe methods the compeny can takc to rn"'zaP the wastv o {02 marks)
(iv) Identify two macro cnvnromnental trends connected to the above case and explam
how they affect the company. . - (04 marks)

(_v) If the management of Snwapa wmgany' decides to dizcontinue the footware
"' production in futuce, explain twn !mpacts it causes to the Sr Lankan economy
with cxamplm ; ‘ - (04 marks)
. ) : ‘ o (Total 20 marks)
2. . C) ‘Franchise can be -considered as a-prevalent business method in. the world.’ ’
" (a) Indicate two advantages' a franchiser enjoys" through' this business- method, (02 marks)

. (b) Write two dlsadvantag&s a franchlsee faces from this busmms method . (02 marks)

(i) () Write two differences betwecn ethics and laws. - M " (02 marks)
(b) Briefly describe two pillars of sustamable development provxdmg an example - :
for each. " (02 marks)|
~ (ili) (2) Name two other statutes that affect a partnershlp in Sn Lanka except for,
the Partnershlp Act of 1890. ' (02 marks)
(b) Write four charactenstlcs that can be observed in the cooperatlve busmess sector. (02 marks)
(1y) (a). Indicate four advantages.of a limited liability company o (02 marks)

(b) Acoordmg to the Companies Act No. 17, 2007 of Sri ‘Lan
ka, ind
mandatory requu'ement to be mcludcd in the names of listed :m;cegg‘g:g

companies . s (02‘—%

- |
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(&) Briefy descibe the legal Itplcation of crosing a cheque as ‘not negatabie, % )
(®) Write four services an account holdelr, can obtain through an Automated Tell,

Machine (ATM). - er
®) Briefly describe one of the following, . : (02 marks)
(1) Big data | : .
| (2) E-money ’ S :
< . - . 02 ks
(i) (2 State two non-financial services the Sri Lankan government provides for the( marks)

. development of entrepreneurship. © (02 marks) |

(®) “Creativity is,a fundamental characteristic of an entrepreneur’. Briefly explain e

the importance of this characteristic with an example, (02 marks

(iv) ‘Entreprencurship is considered as’ the life blood of a‘ country’s develop'mént’ . -)
Indicate four reasons to justify the above statement. ‘ (04 marks)

_(v) Briefly describe four challenges currently faced by micfo,"smalf and medi

um

enterprises in §ri Lanka. " o4 marks)
' (Total 20 marks)
4 () @ Write two differences between life insurance aiid health insurance, (02 marks)
(b) Indicating ‘whether a tenant could insure a rented house, briefly explain the
insurance principle which was based for your answer. - T 0 rarks)
(i) (@ Indicate four functions of the World Trade Organization. (02 marks)
© . (b) State four strategies that can" be adopted to increase the export earnings of .
St Lanka. R e ol
(iii) (@ Explain one of the logistics ‘methods given below with an example.
(1) Reverse logistics - A : , .
(2) Third Party Logistics (3PL) « (2 ek

. (0 State four benefits ‘a businessman can obtain by using proper packaging -
and equipment 10 warehousing. : ’ (02 marks)

(iv) - Stete two ways each How the crises condition prevailed in the uansbortatiq'n’ )
field of Sri Lanka affect business and consumer parties. ' -~ 7 (04 marks)

{v) Describe two reasons each, for and against communicating via social media by

a businessman. (04 marks)

. {Total 20 marks) "

Part 11 |

5. Gihan, the Chief Executive Officer of Samagi Textiles bears risks of introducing creative

projects for the .growth of the business. Similarly, he represents the organization at

employees’ events at all possible situations and maintain effective dialogues with them.

“Moreover, he builds good relationships with interal and external parties.
(i) (@ What are the two main managerial roles that a manager should possess which
can be, identified through the above case? o . (02 marks)
(b) Write two sub-roles included in the above case relating to each main role

identified in part (a). o

(ii) (2) Name the prime managerial skill Gihan should possess and provide two

(02 marks) |

reasons for your answer. - S : (02 marks)
(b) If Gihan intends to develop a mission statement for his company, state four
" components that should be incorporated into it. ‘ S (12 marks)

I -
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[ @iii) ‘Gihan is famous among employees as an employe.e-oriented leader. o : i
E;J (a) Defining employec-oriented leadership style, indicate two characte.st.lcs o' 1202 maﬂ;s)
(b) Indicate four benefits the business can obtain if Gihan intends to decentralize
v the authority of decision making. T ‘ ' ' (02 marks)
‘~ g .(iv) Following are some of the data relating to inputs and outputs of Samagi Textiles.
Raw material - 5000 units N :
Labour * - 2500 hours
Machine " - 4000 hours
Energy cost - Rs.150000 -
Labour cost - Rs. 100 per hour .
- Machine cost ' = Rs. 25 per hour . y
Raw material cost - Rs. 10 per unit ; '
Total output - 300000 units "
(a) Compute the fo]{owing. . -
(1) Labour productivity : ‘ B ) ( % marks)
(2) Machine productivity - (imarks)
~ (3) Total productivity ' o (01 marks)

(b) State two actions the business can adopt to increase machine productivity, (02 marks)
(v) Name and briefly describe the steps that should be included into the control '
~ process in order to operate Gihan’s business effectively. iz (04 marks)
' . ' .. (Total 20 marks)
6. Rasanjali is a firm which produces high quality biscuits. The newly recruited marketing
- manager of the firm emphasises the need of market segmentation and sales promoticn -
to the top management. Moieover, the need of a suitable package for the product is
highlighted. oo , L
(i) () Mention four rgquirenients an effective market segmentation should contain. (02 imarks)

(b) Mention two advantages that a business can obtain through market segmentation
with examples. (02 marks)

(i) (a) Indicate four facts to be considered when developiug a package for biscuits, (02 marks)
(b) If there is de-marketing for hiscuits, mention four strategies that a marketing

manager can adopt to overcome it . (02 marks

(i)  According io the product classification, indicate the type of good that biscuits

belong to and state with reasons the most suitable distribution strategy and

promotional strategy that can be used. (04 marks)

(iv) @ Indicate two advantages an investor can gain by burcliasing treasury bills, . (02 marks)
(b) Write two differences between licensed commercial banks and “licensed
‘specialised banks,

- - L (02 marks)

(v) Write four reasons for Colombo Stock Market to be important for the economic
development of Sri Lanka, (04 marks)
. : (Total 20 marks)

7. () @ Briefly describe ‘capital budgeting', (02 marks)‘
(b) ‘There is an advantage of sourcing funds internally than externally. for a
business.” Do you agree with. this statement? Justify. your answer, .. (02 marks)

(if) @ Briefly explain two reasons as to why compensation ma is'i
n
- for a business, : i agement i ‘important

(b) Indicate four actions that
indiscipline act,

3 (02 marks)
an employer can take if an employee commits an

(02 marks) J
\
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oG @ indleate two special chamcteﬂatlca of human resolires;
2 (b) Define what is meant by *probationary period of employees' and indicate an
. advantage of it for both employer and employee, . .
(iv) (a)-‘Bvery job entails three elements:® (02 marks)
(1) Name the three clements. : '

(02 marks)

(2) Briefly describe the lnter-relations among the elements that you have (01 mark)
identified. il mark)
(b) State four internal factors to be cons|dered in fomung L —
. - , (02 marks)
(v) (@ Write two redresses an employee can obtain, if a labour tribunal provides a .
verdict that termination of the employmem is not based P4 teasomahib
. cause. . “ 2 marks)
(b) Briefly describe two negative consequencw a oompany can face by not i p
. appropnate Oocupatlonal Health and Safety (OHS) methods. 0 e

(Total-20 marks)

8 (i) (a) ‘Information can be classxﬁed based on dlfferent cntena Mentxon the types

**of ‘information based on the nature, ' (02 marks)
(b) State four functions of ‘an information systen. it . (02 marks)

(i) (a) Briefly explain the dlfference between system software and operating
) software ) (02 marks)

(b) Aloka: company is consndenng sultable information. systems for its employee
grades. Name the suitable information™ system for each grade gwen below.
(1) Top management ,

(2) Middle management
(3) Technical officers

(iii) (2) Write four advanmgea ‘a business can obtam by usmg mtemet for busmess
affairs. - Cona - (02 marks)
b “An emai} address consisis of several components ‘Write the suitable word
for A aud B of the enwil address given below. ~  ~ = " (02 marks)
o 4 mfa@mohe ;,ovlk | s |
/ e \
4 ' @ symbol. | domain ' 7' B

Y'(iv) (a) Mention four advantages a busmessman can_gain by prepanng a busmess .

. plan. . © (02 marks)
(b) Briefly describe the main objective of prepanng an executive summary
" contained in a business plan. | , : _ (02 marks)
<~ (v) '(a) State four instances where a financial plan that 1s mcluded in the busmess '
plan is important for a businessman. o (02 marks)
®) Bneﬂy explain the necessity of conducting an envuonmental assessment when .
_preparing a business plan.. Ly . . (02 marks)

(Total 20 marks)

r
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'nd sell them to domestic

ll.

*Suwapa’ company manufactures footware using local {a
and foreign markets. The company has been encounterin
economic crisis and .import restriction of the country. El
affected the continuation of manufacturing. Moreover, th
removing and managing of waste-generated -through the mant |

(i) (@ What is meant by.‘risk’ of a business? T 0 M — ]

w materials estic
g many risks owing 'tp',the prevailing
ectricity and fuel crises hz'aye also
¢ company is facing an issue of.
anufacturing-of shoes. .-

1. (i)

(a)

\

; av
Business risk is defined as the possibility of occurrence of any lfﬂf Oiable event that
has the potential to minimize gains and maximize loss of a busmfe‘:ts& 1 other words,
the possibility of a commercial business making inadequate proits (or even losses)

due to uncertainties. - L
(02 marks — Marks should be given for similar answers)

(b) Indicate four risks Suwapa company has encounted. = . g

Electricity shortage
Fuel shortage
Waste distribution

T R N S

1aste management

L

Eeconnmic crises of tne country ‘ _ ‘
§ . < "urser, L.ocal

ent-policy-frestricticns 0¥ iraports) e \OLLg
ars)

(172 u mark for a point — fotel 02

@)

(i)

(@) Briefly describe how the government restriction on irrpoiis of finished footware

affects the Suwapa company.

- increased, thereby increasing company profits.

The restriction on the import of finished footwear affects the company favorably
because it avoids foreign competition. Moreover, since the scarcity of imported
footwear in the market, sales_gfih_e_fgotwear manufactured by the "Suwapa" will be

(02 marks — Marks should be given for similar answers)
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(b Write two disadvantages for custo

\ . mers ars e
the imports of finished footware. | reing from the l‘f:‘rt’ttm:tlo.n of

1. Consumers bear higher prices
2. Limited product offering/less choice
3. Quality concerns

(02 marks - Marks should be given for similar answers)

(iii) (@ Proposc two actions that the Suwapa com
. Pany can tak
relating to the electricity crisis. Y a0 fake to manage the cost

1. Installation of solar energy.
2. Diesel/Petrol Generators 4
3. Use low-power consumption equipment
4. Educate employees
5. Tumn off equipment which are not compulsory
(01 for a point — maximum 02 marks)
]— (). Indicate two methods the company can take to manage the waste. —l
1. Recycle : . \\\t'\"
2. Landfill WY N oY
3. Incineration 2\ r\\‘\ \ /" A
4, Waste Compaction -~ -
L',Q ) ' (01 for a point — maximum 02 marks)

hoiv they affect the company.

et ‘ ,
i (iv) Iceniily &o macro environments! trends connected to the above case and explain

Macro Environmenial Trends and their effect on the Company

Microngionm entil .. Their effect on the company

trends
Cost  w©f vwemoving waste
. \
' 1. Removal of waste Community concerms  ywoposing yuleg
\nerease  iin Health and safety issues ‘
'€\rw\'\A iecuwe. Employee-concems ENnViIvonn EnTon
Cost merveastng oo

'F"W‘ﬁ"‘. eatcha . Cyg)S | Community concems Q(\(emp{h? P

CONLLy}

‘i

2. Managing waste Health and safety issues T f‘e °s fupply bR fue

r Ce

T 26 %Y hnas e~ | Decline in demand ~~ b Creone P ou
= Q< 9y | Increase in production costU>-<_Import restrictions ) o

“bﬁcu°
Cm

4. Natural v Issues in managing-wastes g =

(02 for Macro Environmental trends — 01 for each
(02 marks for effect — There should be 02 for each
trend - % a mark for a point)
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ecides to discontinue the footware

the management of Suwapa company d .
F i :;oduetion in future, cxplain {wo impacts it causes 0 the Sri Lankan economy

Increases unemployment

Decrease tax collection
Scarcity of the product in the market

AN N -

. Disruption of the supply chain _
& pecxeare in GDP (01 mark for a point - Total 02 marks

(01for explanation with an example of each point, Total 02 marks)
6 Reduction of ereport IMCOME

@ “Franchise 'can be -considered s a- prevalent. business method ‘in. the- world”/

-
"(a) Indicate two advantages a franchiser enjoys- through' this business method.

Advantages of franchising for the franchisor
Reduced risk as the Ability to expand his business without further investment

Ability to share the costs of advertising with the franchisee
Ability to obtain returns from the investment of the franchisee

he

Being nourished by the franchisee. @ qaniohe grown  of

fovx <he

1.
2
3 {
LK ; o .
4. Ability to obtain spo%leous returns with the franchisee’s efficiency o
s -? act ) &ﬁ
6. Access to Capital lbusivnest,
7. Minimal employee supervision

A

Increased brand awareness |
(01wl jor ¢ point - Total 92 merks) |

!

Disadvanzages of franchising for the franciiizoe

Recause the franchisor retains his control. thac franchisse does not get pertect

avtonomy— | nolefen Aot

2. Need of incurring a greater cost to receive a franchise

3. The possibility of profitability being an uncertainty

A certain leve] of risks is involved because of the dependence on the goodwillv of

the franchisor.
5. The franchisee facing severe inconvenience because of the need of adherence to the.

franchise agreement.

-

(01 mark for a point - Total 02 marks)
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(b) Write—twodisndvantages-a-franchi
L an nchisee-faces-from-this_business method_.

The main differences between law and ethics

W o i 7
o Two oA OECrpntes b edev
T&iéﬂ/ﬁcrf{h.

Law
L e ' Ethics
| Lawsare a set of rules and regulations I lI)E'(hu:s are morals and principles adapted
L y society fi i
7. Failure to follow laws can result in 2. Ethics d el e
e cs do not attract penalties and
L punishment punishment
3. Legislature make laws Cthi i
3. Legisial ‘ \3. Etmcs are introduced by the society.
4 Authorities can change laws | 9 o[ 4. Ethics are changed through the social
: bty borerenyDnomen: '
5. Laws are objective Yy IRE 5. Ethics are subjective
6. Laws are common for all (géneral) V' 6. Not generic / uncommon
7 Laws are reactive: 7. Ethics are proactive
5._Laws should be written 8. unwritten

(01 mark for a difference - Total 02 marks)

{ (b) Briefly describe two pillars of sustainable development providing an’ example

for each.

(b) The three key areas of sustainability are

1. Environmental/Planet -
ae, and other damage to the environment)

Focusing on environmental protection (Carbon footprints,

packaging waste, water usag

pvesevviv e hodur ol eSO uveces

7 Spcial/Pecple — Ephancement of social well-being (Employees, stakeholders,
al{ Stm leudon, W

corimunity) Lemed MV SRR
e ceip | et T huwan o Tghts,

3. - Economic/Profit — Utilizatio
nce, good governancc, and risk management)

complia
lcabn ovex t (1/2 mark fo
9 3

evad
ensuring  Adhe Gually

two other statutes that affect a partnership in Sti Lanka except for

(iii) (a) Name
rtnership Act of 1890.

the Pa

1. Frauds Prevention Ordinance (07 of 1840 and No. 30 of 2022)

2. Registration of Business Names Act (No.07 o

Names Ordinance
3. Civil Procedure Code(sec.64,202,249,252)

n resources in an efficient manner - (profits,

ra piliﬁ - Total 01 mark)
i ¢ ¢ oot
e ( %d-example — Total 01 mark)

£1987) /1918 No: 06 - Business

4. Companies Act (No 07 of 2007)
r a point - Total 02 marks)

(01 mark fo

tudies (Marking Scheme) G.C.E- (A/L) Examination - 2022(2

~
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Write Four characteristics that can be observed

. An independent business organization untar]

er voluntarily.
. Consist of a group of individuals who have got togeth y
. Collective ownership of its members.

. Having common needs and expectations.

. Value of a share is unchanged

1

2

3

4

S. Democratically controlled business.
6

7. Having one vote for each member (one man one€ vote)
8

Any surplus that is earned will be distributed to the members according to th,

value of the transaction each mem

society.

9. Profit making is not the initial objective.

we\Kore.

ber has performed with the co-operatiye

- .
Mervmbsey (1/2 a mark for a point - Total 02 marks)

]

(iv) (a) Indicate four advantages. of a limited liability company. - . . .

Issuance of shares and debentures
Free transferability of shares of public composes

Limit of frauds due to strong legal coverage

BN

Ability ta collect more capital
Good corporate governance practices

Azcess to share market oz public composes

[ ecal pers Iit . | :
Legal personality o FUSA g e (RCAN
Coptinnity — P € 7 ?

o

W-\’.O‘EJ'-&-UJ

(b) Acco:ding to the Companies Act No. 17, 2007 of Sii -Lanka, indicate the
mandatory requirement to be included in the names of listed and private

companies.

Listed Company . Private Company

The name should include "Public .
Limited Company (PLC) The name should include (Pvt) Ltd

(1/2 a maik for a point - Total 02 marks)

1

(Total 02 marks)
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(v)! Define what is meant by
-«~'°bJOCtJVes that A

N ,-“ <

restructuring of pubhc sector enterpnsw and state l'ou
 Bovemment. expects to- achleve through it.

vt
X \ -|\_‘_‘, "‘u’;u"""_.','ﬂ V .«_ "'. N /( sy
¢ ) ; £ 8 =

e

(Ta}a 20 ‘marks)

Restructuring of Public Sector Enterprises (PSE) is deliberately changing structure or
ownership or process of the public sector organizations,

The objectives of PSE:

1. To reduce the fiscal burden and raising funds
To increase competitiveness and efficiency

Induce technological modernization

2
3
4. Provide better consumer/public services
5. To encourage broad-based share ownership in society
6.  To create an enterprise culture

7

To establish good corporate governance

. P
i s drereh B PAGAE e P
< a c T 02 imarks for explanation)

(172 mark for an example - Total 02 marks)

(Total 04 marks)
. . — va 4 g
3. (i) (a) Meniion four parties who can cross a cheque. ' rd
1. The Drawer R
2. The Bearer / holder
3. The Banker / drawer
4, The Payee ‘ \

(% mark for a point. Total 02 marks)

| (b Briefly describe the legal implication of crossing-a cheque as ‘not negotiable’. |

A person who takes a cheque marked 'not negotiable' does not acquire a better title
than the person from whom he acquired the cheque. It means a person takes a stolen
cheque marked with 'Not Negotiable' from another person and encashes it; then, he is

liable to refund encashed money to the true owner.
(02 marks for a similar answer)
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4. "Bajance mqmry
: Bill payments
. Change the PIN
7. Get mini statements

(% mark for a point. 04 points - Total 92 ma"kgj

() Briefly describe one of the following.

(1) Big data
(2) E-money

(b)

3V

The definition of big data is data that contains greater variety (complex), arrivip
in increasing volumes (large) and with more velocity (fast). This is also known a5

the three Vs. —

E-money - E-money is defined as a digital, monetary medium of exchange that is

represented on an electronic device.
(92 smarks for a similar answer,

t

I

’1:) (‘1‘ 3‘2
Gevaiopmeni of entrepreneurship.

Mer-financial incentives provided by the Government for*

matcul

t: &wo non-financial services the Sf iankan ‘government provides for the

= development of

al'c

entreprenearship.

1.

2
3
4.
]
6

\J

Advocy services, including legal, management

~ Entreprensur trzining and develupmem prograras

Research and development services.
Provide infrastructure facilities / Marketing facilities

Provide market facilities

Offering awards and awards of excellence
(01 mark for a point - T otal 02 marks,
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Creativity is an ability to visualize, think, and implement in a different manner

Eg. T\Iew business models, pricing, payment methods, distribution channel customer
service etc.

(02 marks for a similar ans wer)

@iv) Entmpmneumhlp is considered as’ the ‘life blood
of a'coun
Indicate four reasons to justify the above statement, try’s development.’

Entrepreneurship is considered the lifeblood of the country's development because it;

accelerates economic growth urVisabhen of 1nl omel e DI H
promotes innovation .
promotes social changes — ™! afravass  ollspon i
promotes industrial development

develops and improves existing enterprises

improves productivity

creates employment

provides a new source of income

N AT U o -

drives greater upétream and downstream-value-chain activities
(01 mark for a point — 04 points Total 04 marks)

[ (v) Bricly describe four challenges curcently feced by micro, 'small and medium
entorpiises in Sri Lanka. - -

1. Lack of resources (finance, technology, market access, and market information /

Infraetructure) ) ort | ndn LS Youed une Lany \ihes,

1w SUe : - e
Difficulties in accessing finance 4‘ N RYeES

Increased market competition and concentration from large multinationals
Inability to compete against larger firms

. . . s
Subject to instability loss  endwe grem’ NTRTY
lack of entrepreneurial zeal, capacity, and know-how 1£9§ aworenew of

W\!J()\&("" Ye C‘AWO\'OSj

e B SAE C

weakness in management

\ 01 mark for a point — 04 points Total 04 k.
& nlveoue \,V'(«’rqfxf p points marks)

A cv mpehhm,%c\/‘ L oty o

W foreign R
WV uverheadl e ecpane i
Lo demanad 13 Imporh verknith
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W

T

ce and

calth : Vmslira_ﬁco.

Health Insurance
urance covers the cost of

Life Iﬁsu rance e
. Healh ical expenses if the

— : ured sum 10 ;
% Insurance offers 47 s hospital/surg .
benecais in the oentaly o M y

‘the
9. Short term
t is paid only to insure.

' the insured's demise
5. Long term. ///
3. Financial support for Family 3. Financi al suppo
/beneficiaries, even in your absence
4, Damage is uncertain

4. Damage is certain
t be mortgaged
S. Can be mortgaged 5. Canno
(01 mark for a point — 02 points Total 02 marks)

ouse, briefly explain the

(b) Indicating ‘whether a tenant could insure a rented h
based for your answer.

insurance principle which was

because the tenant has no insurable interest.

The tenant cannot insure the rented house
d) must have an insurable interest in the

This principle says that the individual (insure
(01 mark for correct reasorn)

subject matter.
{01 mark for principle)
4 (2) Indicate fowr functions of the Worid Trade { rznization.

7o fupetions of WTQ are;

Admiuistering trade agreements

—d

Monitoring reviewing national trade policies

Acting as a forum for trade negotiations

Settling trade disputes
Technical assistance and training for developing countries

Building the trade capacity of developing economies
Cooperating with other international organizations
Encouraging transparency in trade transactions

Encouraging welfare of people of the member countries

(% mark for a point. 04 points - Total 02 mark;)

“ 4 2 S 1es (M L. . b nCll‘ld
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wurHuetids

ANIdULHS - 31} LatiAd

® Shaie four ik : '
S Lal;ao;:: stmteglg that can be adopted to lncreasq the export earnings of

Providing technical assistance

R ] \ a” \
Searching new markets / aNe«qg) £rcadr wy
Simplifying export process
Improving physical infrastructure
Expanding access to export finance
Promoting bilateral and multilateral trade agreements

Providing Financial and non-financial incentives to exporters __ '
2 pgomO by
e et Paxd,

Participating in international trade fairs and exhibitions

VPN LA LN

Providing various tax benefits

10. Providing institutional support and facilities
(% mark for a point. 04 points - Total 02 marks)

(iii)* (2) Explain one of the logistics methods given below with an example
(1) Reverse logistics 0 , o

(2) Third Party Logistics (3PL)

Reverse logistics refers to the supply chain process of returning products from end
users to either the retailer or manufacturer through the supply chain. In other words,
reverse logistics comprises the sector of supply chains that process anything
returning inwards through the supply chain or traveling 'backward' through the
supply chain.

Eg  * Return of goods by customers to seller or manufacturer.
* QGas cylinders
* Removing used items
(01 mark for ex‘!ﬂ-ﬁl‘laﬁﬂli,%nark for the example total 02 marks)

A third-party logistics warchouse, or 3PL for short, is an outsourced business that
takes care of a company's supply chain and logistics operations..

E.g  warehousing, inventory management, maintenance services , transportation,
Janitorial services, Security servicers, legal services, Accounting etc
(01 mark for explanation, 01 mark for the example total 02 marks)
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Lonmiaenty

and equipment in warehousing.

~ (b) State four benefits a businessman can obtain by using proper packaging ] f

Secure storage
Efficiency in handling and organization
Easy traceability of stored goods
Economic utilization of space
Improved productivity

Cost savings

Reducing damages and wastages
Employee safety

PN AL

(% mark for a point. 04 points - Total 02 marky

State two ways each how the crises condition prevailed in the transportation

@v)
L field of Sri Lanka affect business and consumer parties.

Eo business

Ll. The cost of production will increase

} 2. Employees' attendance will be affected

/ 3. The distribution schedule will be disturbed

4. Raw material can not be obtained on time

5. Supperted services will be delayed

| 6. Employee productivity will be lowered |

{08 1arl fox 0 point-

! Fo congumers

——

j' 1. Expenditure of consumers will be increased

The standard of living will be hampered

Fep

Inconvenience traveling

Loss of opportunity for consumption of quality goods

l

| 3

L 4. Delay to workplace
| s

62 points 02

a3 o s0 o
< Scomr A—D ¢ ) (01 mark for a point — 02 points 02 mar.

(Total 04 mark


https://v3.camscanner.com/user/download

AR SN

S, and build customer loyalty

bility to get customer response,

- Low cost
Wider market reach, including international markets

Do market research

Exchange ideas to improve the way do business
Recruit skilled staff, for example, through job networking sites like LinkedIn

o Vv bk

Interacting with customers

(01 mark for a point for — 02 points 02 marks)

[ Against
F. Needing additional resources to manage your online presence
—

Needs active daily monitoring

Effect inappropriate behavior on social media sites

2
3
4. Risk of getting negative feedback

Information hacking
Information will be received to irrelevant people and not received to relevant

o v

T

people
7. Risk to the company's privacy

(01 mark for a point relating to against — 02 points 02 marks
_ (Total 04 marks)
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g
Wit of the business. Similarly, he represents the organjzqy,
8" events at all possible situations and maintaln effective dialogues wigy them
Voreover, he builds good relationships with internal and external parties,
'(i) @ What are the two maln managerial roles that & manager should-possess yjp; h !
: can be identified through the above case? |
() Write two sub-roles included in the’ above case relating to each main role |
identified in part (a). _— |

i(a) and i (b) |
i (a) - Main Managerial Role i(b) - Sub roles
1. Interpersonal ' 1. Figurehead
2. Liaison
2. Informational 1. Monitor
2. Spokesperson
— |

| i
eci<ion a )
= P (i (@) - 01 mark for a main role — 02 roles 2 mark,

€ N Y@ py e (i{b) - % mark for a sub role — 04 roles (2 mark

| di) (@) Ndmc the prime managerial skill Gihan shouid possess and provide two
~ reasons for your answer. B '

Conceptual skills (01 wmark for the ski)

€ince (ihan is the CEO of the firm, he should have a
1. Holistic understanding of managing the bLusiness,
2. Ability o foresee the future
3. Understand and solve problems
4. Ability of astute intelligence
Ability to explain as a process are considered as conceptual skills.

(172 mark for a reason — 02 reasons — 01 mar

O

—~—~—
™,
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7 () If Gihan intends to develop a mission :
3 statement fi
] components that should be incorporated or his company, state four

into it,

1. Customers

Noture OF 2. Goods or service — '
Yhe lousivew3.  Target market S HloniBean Cela e 4

4. Technology i

Excpected 7 5 prilosophy  values be Nedy

curut vet 6. Self-Concept
e . e

i ¢ : gz:ﬁzr?mf:; :urvwal, growth, and profitability
Chovodonrhg 9. Concern about employees

(172 mark for a point — 04 points — 02 mark)

| (iii) ‘Gihan is famous among employees as an employee-oriented leader,’

(@) Defining employee-oriented leadership style, indicate two characteristics of it.

The employee-oriented style focuses much on motivating employees rather than

controlling them (01 mark for the deﬁnition)

Characteristics

1. Maintain a friendly relationship with employees
Maintain faithfulness
Maintain respettful reiélit}nship with employees.
Obtain employefa's' participation in making decisions
Recognizing and rewarding employees' achievements
Facilitate posi‘tive relationships between employees

Coaching ‘ K

e A A

Allowing for an open dialogue about concerns, questions, and ideas.
(1/2 mark for a characteristic — 02 points — 01 mark)
(Total 02 marks)

(b) Indicate four benefits the business can obtain if Gilan intends to decentralize
the authority of decision making, C :

Benefits
1.  The duty of top management being reduced

2. Ability to make quality decisions

3. Ability to implement decisions easily

4.  Subordinates being developed

5.  Employees' motivation is increased and satisfaction being grown

6.  Efficient communication

7. Better supervision and control

8.  Satisfaction of human needs.

(1/2 mark for a benefit — 04 points — 02 marks)
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of thedala rélﬁﬁﬂg‘ ioinputé and outputs of Samagl Textiles,

‘Raw material = 5000 units q_Oore
: ' - 2500 hours i
Machine - 4000 hours 4 [
Energy cost - Rs.150000 - 3
Labour cost - Rs. 100 per hour
Machine cost - Rs. 25 per hour
Raw material cost ~ Rs. 10 per unit
Total cutput - 300000 units -
(@) Compute the following.
(1) Labour productivity : i
(2) Machine productivity
(3) Total productivity
H T
iv) (a)
1. Labour productivity = out bt — 300000
labour hours 2500 Qm
= 120 units/hour or Rs 1.20/unit (4 marks)
6.
2. Machine productivity = 01‘1t put —, 200000
mechine hours 4000
= 75 units/hour or Rs 3.00/Machine cost (s marks)
3. Total productivity = c_)Ut pit _ 1300000
in put 550000
= 0.545 unit/cost (01 mark)
(Total:02 marks
(b) State two actions the busixipss can adopt to increase machine productivity., l:
1. Using machinery equipped with advanced technology.
2. Use unbroken machinery
3. Maintain them properly
4. Identify the bottlenecks
5. Upgrade the machines
6. Increase the capacity
7. Automation
(01 mark for action — 02 actions — 02 marks)|
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I (v Name and briefly describe the steps

Process in order to operate Gihan's business effectively,

that should be included into the control J

The steps of controlling can be listed as follows.

1. Establishment of standards

Measure the Performance

2
3. Recognize deviations
4

. Take corrective actions

Question 6

(Naming % mark for step 02marks
( Descriptionl/2 mark Sor. step — 02 marks)

6. Rasanjali is a firm which’ produces ;high;dualitytbiscuits.--Tﬁe‘newly recruited marketing
.- manager.of -the-firm émphasises the need of market:segmentation and sales promotion -
" to the top management.’ Moreover, the need of a sujtable package ‘for..the product- is

‘highlighted,

Sl migE, 8

Requirements for an effective market segmentation

SNE Lo -

Measurability
Accessibility
Substantiality
Differentiability
Actionable
(172 mark for a requirement - 04 requirements — Total 02 marks)

1.+ 72 (6) Mention two advaniages thafa business can obiain through market segmentation
. with examples, - ) et sogmentati

1.

(¥5]

e S S

Since the entire market is subjected to analysis, much awareness regarding
the market can be gained

The ability to recognize the appropriate and periodic market.

The ability to utilize the limited resources available in the firm efficiently and
effectively

The firm can minimize the market risk

Ability to launch marketing programs more successfully

Promote new product

Design more effective marketing

Deliver better customer service

Develop a more customer-centric culture
(01 mark for a point with an example — 02 points - Total 02 marks)
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the product from the package

T echnologlcal eligibility

5
4. Features of the package
5. Convenience to the trader
6. Convenience and the usefulness to the consumer
7. Environment friendliness
8. Cost incurred for the package\ o OP 90,(3', ey fax_qn,b@\qt
ruleS A e S (172 mark for a point — 04 points — Total 02 marks)
) i(b) If. there. is de-marketing.for.| blscmts wmenhon four ,stmteg:es that;,a markeung
g &% 'P’"agef can adopt to °V°f°°m°xl‘ R 0 B T A Bl B s
s A\ exc smEE Nl O3 XD~y
1. Promotion Yo hnowas Adh s
2. CSR
3. Awareness campaigns
4.  Advertising : ﬁ-’\ —
5. Redesign of products ¢ \» &2 VS NG X\ ﬂ7
6. Rebranding Yac e@ne XYMt w..
(1/2 mark for a strategy — 04 strategies — Tt otal 02 marks )

- qu) According to the product classification, - “indicate the type Jof good that blSClllts
‘ ‘belong to_ and state “with - rcaséﬁs”i"th%” rgosfhsu:' fable " distribution strateoy and
promotional strategy.that can- be.used.. S T

/CDV\N)[W K (02 marks)

* Consumer goods
* Wide distribution network ' 172 mark)
— ability to buy from any outlet ‘ (1/2 mark)
* Advertising : * (1/2 mark)
— To reach the mass customers _ C . (1/2 mark)
E (Total 04 Marks)

inati included HEI
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(@), Indicate”two advs 8 AT IRvVestor cas oo 1o Ty T
(iv) @ AETELNO pdvantages i Investor; cirt gain by piirchasing treasiry bills, ]
i 9,

1. The Government gu

arantecs interest and maturity proceeds of the treasury bills
Investment is secure as there is zero default rigk

IS

3. Treasury bills are tradable in the secondary market

4. Treasury bill is a transferable instrument where the investor can transfer
ownership at any time.

5. Treasury bills are issued at a discount, and the face value is paid at maturity with
interest paid upfront

6. Government securities are not subject to withholding tax

. J
(01 mark for a point — 02 points — Total 02 marks)

. ®) Wnte two dlfféée'rices between hcensed’&immer
cml bank
E s all ks ;h-. :—‘QN B . s Md ]lcensed T

Y
Licensed Commercial Banks (LCBs) | Licensed Specialized Banks (LSBs)
mln—taining current accounts - Payable 1. Not authorized to accept and maintain
upon demand by cheque, draft, order, or demand deposits from the public.

otherwise. .
2. Not authorized to deal with foreign currency

2. Authorized deal with foreign currency as
authorized dealers

(O8]

. Aim is to engage in funding industrial

3. Aim is to receive funds from the public activities, agricultural activities, real estate

through the acceptance of money deposits activities, or other economic activities
4. Need to register at the Monitory Board at | 4. Need to register under the Banking Act and

the Central Bank. . requires a special license from CBSL
5. Ability to create money 5. Inability to create money
6. Short-term focus 6. Long term focus

“1 cap L3l AWl s . 02 Marks for 02 differences }
WA g4 St Pided wr@ Qi Tawa
lo W

(v) Write four reasons for Colombo Stock Market to be important for the economic
development of Sri Lanka, ‘

Encouraging individuals and institutions investments

Investors can enjoy various benefits by investing through Colombo Share Market
Companies get the opportunity to collect a large capital

Ability to attract foreign investors in the country

The Government can collect the required fund by sellmg government securities
Creating value for company shares

Increasing the goodwill and the image of companies

Receiving a secondary market for company shares
(01 mark for a point — 04 points — Total 04 marks)

O NN R W=
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Capital budgeung‘isv'the process a busmess undertakes to evaluate potential major

projects or chstments.

TR .
“There is an advantage of souming,;fundsﬂmtemallylthau !:F‘g.ggﬁrggll}{gf 1
erO .yougagree thh lhmgstatcmcnt? Jusufyuyour:anstE{-',ei?rﬁfi;g

Mﬁi ﬂﬂ ()

| & d;zjbusmess. DX
Yes. Internal funding is the simple, direct way to obtain the capital for growth.
' (01Marks)
Advantages of internal sources of funds
1 Reduction in cost
2. Easy to obtain
3.  No need of paying back
4. Liability of the business not being increased.
5. No need to obey special conditions
6. Retention of control and ownership
7.  Avoid excessive tax
(01 marks for two points)

i (u) (a,‘_:Brzefy arplmn two reason; as to an cou*'-hnﬂatxon mam\aemem 1@ 'mportam
- for. a- business. ¥

Employee satisfaction
Attracting and fetainjng top talent
Improved performance
Reduced turnover » .
Enhanced reputation '
' Reduce employee absenteeism
Boost employee loyalty

NN Wy

(01 mark for a point — 02 points 02 marks,

() Indicate: four actionsithat an employerican take: if ‘an’ employee comrmts an .
mdlscnplme act ; .

1. Verbal warning
2. Written warning
3. Fines or recharging the loss

& Lot 32 . - . . .
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Suspension from the job temporary
T » .
ransferring from the job as a disciplinary action

Halting salary increments or making them delayin
Demotion from the post. "

Termination from the job

(12 a mark for a point — 04 points 02 marks)

(iii) (a) Indicate two special characteristics of human resource j

Human resource is the only factor of production that lives

Human resources alone can think, act, anaiyze, and interpret
Ability to control all other resources

Increase in value through training

Ability to work in teams

The behavior of human resources is unpredictable

. Human resource exhibits innovation and creativity

Human resources can be motivated either financially or non financially
(01 mark for a point — 02 points 02 marks)

: (b) Define what is meant by “probationary - period of employees’ and indicate an
. advantage of it for both employer and employee. . o
A probation period is a time a recruit takes to understand company policies, rules,

period of service that a newly recruited employee
ade him/her permanent in the job is the probationary

and jub responsibilities. Or the
should complete before being m

period.
(01 mark — Marks should be given for similar answers)

Advantages for an employer Advantages for an employer

1. Allows the employer {0 decide K 1. Allows empioyees to decide whether
whether an employee fits the wor work fits him/her
or not .
2 Able to learn and experience the
2. Allows the employer to evaluate new orking environment

hires closely and avoid retaining new
hires who are not able to meet the 3. Able to familiarize with coworkers

standards during probation and the supervisors

-
(1/2 mark for each party =01 eachs 01 mark)

ments to be included
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2. Duties

3. Responsibilities v
(01 mark for three elements. If less than three % a mark. No marks Jfor single poiny, )

‘ (2) A task is a series of distinctly identifiable motions, and a duty is a collection of
tasks. ResponSIblhty refers to the obligation to perform the entrusted tasks and

duties up to the expected standards. 1
(01 mark — Marks should be given for similar answers)

(Total 02 marks)
(b) State four internal factors to be consndered in forecasting the. human resource
demand. . .
’ 1. Demand for the particular goods or services

2. Objectives of the firm

3. Production method

4.  Future retirements of the employees

5. Number of employees to be resigned

6.  Number of employees getting promotions
7. Future projects '

8. Termination of service

9.  Budget constraints

10. Employee dismissal
5 !
(172 a mark for a point - 04 points 02 marks)

(v) (@) Write two redresses an employee ‘can obtain, if a labour tribunal provides a
verdxct that texmmatlon of the employment is not based on' a reasonable
_cause, _ ‘

1 Reinstatement of Service

2 Award compensation in lieu of reinstatement
(1 mark for a point — 02 points 02 marks)
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) Briefly describe two. negatwe oonsequen(aes a com!
; appmpnate Oecupnhonal Health and Safety (OH

pany can face by not using .
§) methods.

Increasing the premium of health insurance scheme of the employees

due
(due to frequent payment of compensation by the insurance companies)
Increasing of compensation payments.

Increasing charges for legal requirements.
Dissatisfaction and unrest of the employees increases.
Decreasing employee productivity.

Decreasing quality of the employees.

The damages to the tools increases.

Increasing the expenses of medical charges.

Damaging the goodwill of the business.

10. Increasing the employee absenteeism

11. Increasing employee turnover

Question 8

(01 mark for a point — 02 points 02 marks)

*‘of ‘information based on the nature.

\'S (l) (a) ‘Information can be classified based on dlfferent cntena Mentlon the types J

According to the nature

1. Quantitative

2. qualitative

(01 mark for a point — 02 points 02 marks)

) State four functions of an information system. 8 — s

Information systems perform functions such as

|. Communicating information to the relevant parties accurately.
Assisting in upliftment of the quality of the product.
Assisting in minimizing the cost of the institute.

Providing a situation to face the competition successfully.

Ascertaining the successfulness of the managerial functions.

N N S

Providing relevant information for required parties at any required time.

(% mark for a point. 04 points - Total 02 marks)
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: soft

() Aloka  company is considering suitable i

Sys
manages the resources
user to interact with the system

plain the differénce betwe:

eﬂy ex
ware.

and allows @

grades. Name the suitable informati
(1) Top management

(2) Middle management

(3) Technical officers

tem software is the software that Jfier being initia

and operating

eni system software

An operating ¥

by a boot prograim, manages a

app

nformatio

on"system for each grade given. below.

lication programs in a.computer

n. systems for its’ employee

(Software) f‘ |

System software Operating system
s .l
stem (OS) is a program that !

1y Joaded into the computer
11 of the other |

(01 mark for each - Total 02 marj [

(4) Clerical
Grade Information system 1
1. Top Management Executive Support Sysferns (ESS) ‘
». Middle Management Mar}agement Information Systems (MIS) / \
Decision support system (DSS) \
3. Technical officers Knowledge Work System (KWS)
4. Clerical Transaction Processing System (TPS)/& E

(% mark for a correct answer - Total 02 mar :

B

(i) (a)

Write four advantages a business can obtain by using internet for business

affairs. - 5

1.

2
3.
4

o 2 2N o

For e-commerce affairs

Ability to advertise goods and

For expanding one’s market al

services

Ability to obtain necessary information of one’s competitors

To minimize the communication cost.

1 over the world.

For obtaining information easily and fast

or conducting business affairs using social websites by businesses

For training and development.

Remote staff hiring

y . a
(% mark for a point. 04 points - Total 02 marks)j |
: e
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(b) -An emall address consists of several components.” Write the : . -
uitable
for A and B of the email address given below. table word

info@mohe.gov. k_

A @ symbol . ' ‘domain B
e
A = User name
B = Country code

(01 mark for a correct answer - Total 02 marks)

@iv)y @ Nl[entlon four advantages a busmessman can gain by prepanng a business
plan

1. The business plan depicts where the business should go in the future (explaining
of vision, mission, goals, and objectives).

It gives a comprehension about the business to the interested parties.

To get financial facilities required by thé business.

To identify the required resources for a business and to maneuver them easily.

VNI S

Ability to organize the future business activities in order and well through the
depiction of everything suitably.

Useful for evaluating the performance of the business.

Assists in attracting employees for the positions of the business.

Easy in regulation and.control.

© @ N @

Create an effective strategy for growth,
10. Attract investors (including funding) / employees and lenders.

(% mark for a point. 04 points - T otal 02 marks)

(b) Briefly explain the necessity of conducting an environmental assessment when
preparing 2 business plan. .

Aim of the Executive summary is to provide a condensed version of the main

" document. : .
(02 marks for similar answer)

(v) (a) State four instances where a financial plan that is included in the business
plan is important for a businessman. .

0

1. To determine and obtain the amounts of funds required for business affairs
2. To make investment decisions on the funds available in the business

3. To identify the periods when financial shortcomings may arise and to decide
possible solutions

To determine the periods when there can be excess funds in the business and

make effective investment decisions.
’ (% mark for a point. 04 points -

Total 02 marks)
A s ‘I
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